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Objective:

Iran occupies a distinctive position in terms of its
geographical and geopolitical characteristics. However,
despite these inherent advantages, the country has failed to
fully leverage its strategic potential in pursuit of national
objectives. The geopolitical challenges it faces are
fundamental in nature, encompassing a spectrum of
national, regional, and global dimensions. This research
employs a descriptive-analytical methodology, utilizing
both qualitative and quantitative approaches to 1dentify and
prioritize Iran's most critical geopolitical challenges. Data
collection involved field surveys incorporating interviews
and questionnaires to assess the relative significance of
these challenges. This study addresses two central
questions: What constitute the fundamental geopolitical
challenges facing the Islamic Republic of Iran, and which
of these challenges hold the greatest importance? The
findings reveal that Iran's core geopolitical challenges
include the weakness and fragility of its national economy,
its involvement in regional conflicts, and the inefficiencies
of its bureaucratic political-administrative structure. In
contrast, issues related to national security, particularly
those stemming from historical experiences of foreign
occupation, along with political challenges affecting
national unity, were found to be of comparatively lesser
significance among the fundamental challenges identified.
These results suggest a notable paradox: while Iran faces
increasing geopo%itical constraints in the international
arena, its most pressing vulnerabilities appear to originate
primarily from internal structural weaknesses rather than
external pressures alone. This research highlights the
critical need to address these domestic institutional and
economic challenges as a prerequisite for strengthening
Iran's geopolitical position.
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Introduction

Iran occupies a distinctive position due to its unique geographical and geopolitical
characteristics. While the country possesses considerable strategic advantages, these
have not been effectively leveraged to advance national interests and have, in some
cases, transformed into geopolitical challenges. This study examines Iran's
fundamental geopolitical challenges—those core issues that manifest at national,
regional, and global levels—with the aim of identifying and prioritizing them
according to their significance. The research employs a descriptive-analytical
methodology, combining qualitative and quantitative approaches. Data collection
includes field studies utilizing interviews and questionnaires to gather expert
perspectives. The central research question guiding this study is: What are the
fundamental geopolitical challenges facing the Islamic Republic of Iran and which
of these are most critical? The results indicate that the most significant geopolitical
challenges for Iran include the structural weaknesses and vulnerabilities of the
national economy, regional conflicts and Iran's involvement in them, and the
inefficiencies of the bureaucratic and political-administrative system. These were
consistently ranked as the highest-priority concerns by respondents. In contrast, the
study identified several challenges that were perceived as less pressing, including
the rise of geopolitical taboos, national security concerns linked to Iran's strategic
geography and historical experiences of occupation, and political challenges related
to national unity and cohesion.

Methodology

This research adopts an applied, mixed-methods approach, incorporating both
theoretical analysis and empirical investigation. The methodology consists of several
key components: a review of theoretical foundations and case studies to establish
relevant indicators, qualitative analysis of geopolitical frameworks, and quantitative
assessment through field research. Data was collected through structured interviews
and questionnaires administered to a purposive sample of 75 experts and specialists
in the field. Quantitative data was analyzed using the Shannon entropy method in
Microsoft Excel to determine objective weightings for each geopolitical challenge.
This combination of methods ensures a comprehensive and reliable assessment of
Iran's geopolitical challenges, balancing theoretical insights with empirical
validation.

Results
The analysis at the fundamental level indicates that the following three components
received the highest scores:

. Weakness and fragility of the national economy (score: 0.244907232),

. Regional conflicts and Iran's involvement in them (score: 0.238593329),
o Bureaucratic and inefficient administrative-political structure (score:
0.238590818).

In contrast, the following three components received the lowest scores:

. The growing trend of geopolitical taboos (score: 0.209129617),

. National security challenges influenced by Iran’s strategic location and

historical experiences of occupation (score: 0.211934763),
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. Political challenges, particularly regarding national unity and cohesion
(score: 0.215443129).

Given the average score of 0.226851181 at the fundamental level, 10 out of 19
components scored above the average, while 9 components scored below it.

Conclusion

The long-term viability and stability of any political entity fundamentally depend on
its capacity to comprehend and navigate its strategic geopolitical environment.
Accurate identification of both opportunities and threats within this environment
constitutes a critical imperative for effective governance. When approached with
strategic foresight, this analytical process can generate the dynamism required for
national resilience and continuity - representing the paramount objective of statecraft.
Conversely, failure to properly diagnose and address these geopolitical factors may
undermine national stability, erode institutional foundations, and potentially
precipitate systemic collapse. This study has systematically examined and prioritized
Iran's core geopolitical challenges through rigorous empirical analysis. The research
findings reveal a clear stratification among the identified challenges: of the 19
fundamental components analyzed, 10 demonstrated above-average significance
scores, while 9 fell below this threshold. This quantitative differentiation provides
valuable insights for policymakers seeking to allocate strategic attention and
resources to the most pressing geopolitical concerns facing the nation. The results
underscore the particular urgency of addressing the high-scoring challenges that
threaten Iran's geopolitical position and internal stability. At the same time, the
identification of lower-priority factors allows for more efficient strategic planning
by distinguishing between immediate threats and longer-term considerations. This
empirical stratification offers an evidence-based foundation for developing targeted
policy responses to safeguard Iran's national interests in an increasingly complex
regional and global environment.
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