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ABSTRACT

The current research was designed and implemented to examine the role of
social media in the success and continuity of private sports clubs. This study
utilized a descriptive-survey approach for its practical purpose, employing a
mixed method for data collection.

In the qualitative portion, the research population included sports
management professors who had conducted at least two studies related to
media and sports clubs, as well as managers of public and private sports
clubs with doctoral degrees. Purposeful sampling was employed for this
segment. In the quantitative portion, the statistical population consisted of all
managers of public and private sports clubs in Hamadan city, totaling 109
individuals. The research tools included semi-structured interviews and
questionnaires. For analyzing the qualitative data, open, axial, and selective
coding methods were utilized, while structural equation modeling was
applied in the quantitative analysis. The results yielded two general
components: social media and the success and continuity of sports clubs.
Additionally, the findings indicated that the research model demonstrated a
good fit. Consequently, managers of private sports clubs should prioritize
improving their management systems, enhancing financial support, and
utilizing expert human resources to achieve significant success in their
endeavors.
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Extended Abstract

Introduction

If we define management as a combination of
science, art and experience; one should behave
in such a way that one can gain experience from
thousands of traveled roads so that one can walk
hundreds of untraveled roads. In management, it
Is not possible to solve today's problems with
yesterday's knowledge; but it is possible to make
the necessary use of the experiences of the past.
In the past, money, land, machinery and
manpower were considered the factors of wealth
acquisition, but today it must be firmly stated
that management is the most important factor of
wealth acquisition in addition to the mentioned
items. In this context, the capacities of the social
media domain are considered one of the most
powerful development tools for developing
countries; this is why they should define all their
goals in the form of serving public interests. The
capacities of the social media domain can make
their activities more efficient by effectively
using financial, human and other equipment and
facilities, especially in countries that face
limitations in providing these resources, and as a
result, the power of competition. Improve their
adaptability. In this regard, it is necessary to
adopt new management approaches based on
delegation; let's put a towel on the work and
allocate and manage them for effective use of
resources. Social media is an important
marketing tool to reach the target market and its
importance cannot be ignored. Today, social
media has become a very powerful and
influential tool for presenting opinions and
views; therefore, social media play an important
role in the informed decision of consumers
through their peers.

Methods

In terms of practical purpose, the present
research was descriptive-survey in terms of data
collection method, and based on research
approach, it was mixed. In the first stage, the
qualitative method of content analysis was used
to build the model, and the descriptive-analytical
quantitative method was used to test the model,
and the correlation type based on the structural
equation model was used. The mixed research

method was sequential exploratory; That is, first
it was qualitative and then quantitative. The tool
used in this research was developed after
conducting interviews and reaching theoretical
saturation, which includes 32 items and in the
form of two main components (social media and
the success and continuation of the sports club),
in the form of a five-point Likert scale (very
much, 5 points) to very little, 1 point) was
compiled. The statistical population of the
present research in the qualitative part includes
professors of sports management who had
conducted research (at least two cases) in the
field of media and sports clubs, as well as
managers of public and private sports clubs who
had doctoral education. The sampling method
was purposeful. This sampling continued until
theoretical saturation was reached and finally 19
people were identified as samples in the
qualitative  section. Also, the statistical
population in the quantitative part of the research
included all managers of public and private
sports clubs in Hamadan city (109 people).
According to Morgan's sample size table, 86
people were selected as the research sample
based on the total number sampling method.

Results

The results related to the fit indices of the
research showed that the value related to
Cronbach's alpha and the combined reliability of
variables in all components is higher than 0.7,
which indicates the appropriate reliability of the
model. Also, the results of the research indicated
that the convergent validity rate for all
components is higher than the standard level of
0.5, which indicates the appropriateness of the
convergent validity rate of the research. Also, the
divergent validity in the current research was
examined and confirmed in the form of a
component-by-component matrix. Also,
according to Figure 2, all the factor loadings
related to the research components are more than
0.4, which indicates the appropriateness of this
criterion. The results of the analysis of the
conducted interviews showed that social media
in the form of two dimensions, the amount of use
and cases Using the success and continuity of the
activities of private sports clubs in the form of
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four financial dimensions, customers, club
activities and human resources. Also, the results
showed that the research model has a good fit.
Therefore, the managers of private sports clubs
should pay the most attention to improving the
management  system, improving financial
sponsors and using expert human resources in
their sports clubs in order to achieve good career
success in their business.

Conclusion

According to the results of this research, it is
suggested that by setting up social networks by
private sports clubs and activating these
networks, as well as creating two-way
communication between fans and sports clubs; it
provided conditions to increase customer
satisfaction among fans of private sports clubs.
Also, according to the results of this research, it
IS suggested to improve the quality and quantity
of social networks of private sports clubs and
also to create a serious ground for financial
sponsors for the clubs. Also, according to the
results of the present research, it is suggested
that by holding training courses in private sports
clubs about the optimal activation of social
networks and attracting expert human resources
in terms of providing optimal services to
customers according to their needs; while
responding to their needs in social networks;
Provide conditions for their presence in the clubs
as much as possible. In this regard, efforts to
improve management processes, —customer

orientation, improvement of financial sponsors
and the use of expert human resources can
provide the basis for achieving these results.
Therefore, the managers of private sports clubs
should pay the most attention to improving the
management  system, improving financial
sponsors and using expert human resources in
their sports clubs in order to achieve good career
success in their business.

KEYWORDS
Social Media, Finance, Human Resources,
Customers.
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