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Introduction: Psychological warfare is a phenomenon that many sports
organizations face and its harmful effects are many; therefore, the purpose of this
study was to design a psychological warfare management model in sports
organizations.

Methods: This research has a qualitative approach and the content analysis method
and Glaser approach have been used as the research method. The method of data
collection was the study of theoretical foundations and in-depth and open interviews
with 18 experts and experts in the field of virtual education, including faculty
members in the field of sports management, all managers in the field of sports
organizations. Data were analyzed using continuous comparison method during three
stages of open, axial and selective coding using MaxiCode software Pro version.

Results: Data analysis showed that 118 concepts, 23 sub-categories and 12 main
categories are components of the psychological warfare management model in the
form of 4 central codes (effective factors, main phenomenon, consequences and
strategies). Effective factors include personal, occupational, communication and
organizational factors. Among the components of soft warfare in the organization
were the actions and behaviors of employees, the purpose of psychological warfare,
psychological warfare techniques and levels of psychological warfare.

Conclusion: The consequences of psychological warfare were examined at both
individual and organizational levels, and at the end, solutions were proposed.

Cite this article: Mortazavi, M., Bagheri Ragheb, Gh. & Saberi, A. (2025). Designing a psychological warfare management
model in sports organizations. Sport Management Journal, 17 (1), 45-61.

DOl:http//doi.org/10.22059/JSM.2022.334001.2847.

Journal of Sport Management by University of Tehran Press is licensed under CC BY-NC 4.0
| web site: https://jsm.ut.ac.ir/ | Email: jsm@ut.ac.ir.

© The Author(s). Publisher: University of Tehran Press.



mailto:ali_saberi1364@ut.ac.ir
mailto:ali_saberi1364@ut.ac.ir
doi:http//doi.org/10.22059/JSM.2022.334001.2847.
https://press.ut.ac.ir/
http://creativecommons.org/licenses/by-nc/4.0/?ref=chooser-v1
https://jsm.ut.ac.ir/
https://orcid.org/0009-0008-2187-0853
https://orcid.org/0009-0005-9995-7244
https://orcid.org/0009-0005-9522-0464

Extended Abstract

Introduction

Human resources are known as one of the most valuable
resources in today's organizations. Taking advantage of
human resources and using its existing capacities is the
key to the success of developed countries. Today, human
resources are referred to as key and valuable assets,
without which, the possibility of organizational growth
and development is not possible. Human resources has
been able to play an important role in practical activities
in this field through the implementation of organizational
policies and goals. With this in mind, the use of human
resources is the key to success in today's competitive
environment. The policies of leading companies and
organizations at the international level have been based
on the growth and promotion of their human resources
management system. This problem has led to the
identification and introduction of specific and codified
trends in order to improve the human condition of
organizations.Today, human forces are under various
internal and external pressures in their work
environments. Employees are always under pressure
from problems related to their lives and also problems
related to job issues, and this issue has caused an impact
on their performance.

Methods

This study is a type of qualitative research. The purpose
of this research was to present the psychological warfare
management model in sports organizations, based on
Glaser's (1992) emergent approach. This work was done
by conducting qualitative research of the Glazer type,
whose method is exploratory. In this research, it was
analyzed through literature review and exploratory
interview to identify the components of psychological
warfare management in sports organizations, by means
of content analysis (coding analysis unit, categories and
registration unit). To conduct the field interview, the
participants of the research are the faculty members of
the field of sports management, all senior, middle and
operational managers of the Ministry of Sports and Youth
and national federations and all people with experience
in the field of sports organizations according to the
characteristics. The research sample was selected from
among the statistical population. In the qualitative phase
of the research, purposeful sampling and snowball
sampling techniques were used for sampling to conduct
in-depth interviews. In this technique, an initial group is
selected for interview, and then the next groups are
introduced for interview by the same group, and sampling
continues until the research reaches theoretical saturation
and sufficiency. For this purpose, interviews with 18

people from the statistical population continued until
reaching theoretical saturation. Before conducting the
interview and along with the interview questions, a letter
was sent with the researcher's signature stating the ethical
obligation to keep the contents of the interview and the
details of the participants and not to publish it.

Results

In the present study, data was collected from interviews.
The questions were asked to the interviewees in a general
and open manner. After each interview, the researcher
proceeded to analysis and open coding. At first, primary
codes were identified, and then, while removing codes
similar to each other, conceptual codes were identified,
and finally, after examining and classifying conceptual
codes, categories were identified. In total, 118 concepts,
23 subcategories and 12 main categories were identified.
Data analysis showed that 118 concepts, 23 sub-
categories and 12 main categories are among the
components of the psychological warfare management
model in the form of 4 core codes (effective factors,
nature, works and strategies). Among the effective
factors, we can mention individual, occupational,
communication and organizational factors. Among the
constituent components of soft warfare in the
organization, actions and behavior related to employees,
the purpose of psychological warfare, and techniques of
psychological warfare and levels of psychological
warfare were mentioned. The effects of psychological
warfare were examined at both individual and
organizational levels, and solutions were proposed at the
end.

Conclusion

Before the 19th century, investing in human capital and
spending money on in-service training was not very
important. In the 20th century, education, skills and
knowledge became the determinants of the efficiency of
nations and individuals: so that the 20th century can be
called the "human capital factor”. In general, it can be
said that the most important capital formed in society for
development is investment in human beings. On the other
hand, one of the most important issues needed to improve
human resources is the formation of an environment to
strengthen the potentials and functions of human
resources. In other words, supporting one's own
employees and human resources is one of the most
important issues in order to improve the performance of
human resources. In other words, creating a general
environment for the development of human resource
competencies is one of the most important needs of
organizations. In an organization, the manager is obliged
to carry out activities to prevent psychological warfare in
his organization. Actions such as making appropriate
decisions, identifying the factors that cause
psychological warfare in an organization, trying to
eliminate these factors at the organizational levels,



identifying wrongdoers, hiring competent people,
training managers and employees about the signs of
psychological warfare behaviors, reporting employees to
the organization's managers. Regarding the signs of
psychological warfare and the introduction of
wrongdoers, creating platforms for freedom of speech in
the  organization, implementing a  supportive
organizational culture in the organization, improving the
human resources management system in the
organization, creating job rotation, improving the
physical conditions in the organization, improving rights
and job benefits and finally, one of the actions that
managers should take in the event of psychological
warfare in the organization is to form an evaluation
committee and investigate the reasons for its creation,
remove obstacles and provide a solution and make an
appropriate  decision. This committee should be
composed of influential people in the organization and
neutral people outside the organization who have
acceptable credibility in the organization. It is hoped that
the results of this research will be available to the
managers of sports organizations and that the solutions
proposed in this research will be used in order to prevent
the phenomenon of psychological warfare.
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