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Introduction: The present study aimed to develope a comprehensive management
model for Iranian football talent identification.

Methods: The research methodology was mixed and the qualitative section in three
stages. First stage involved the content analysis of researches on talent identification,
second stage was semi-structured interviews with the convenience sampling method
until theoretical saturation with 15sports experts of Football Federation. Third stage,
the Delphi approach was conducted with 22 football experts. Quantitative stage of
the research was conducted with a survey approach and descriptive statistics used to
describe the variables in the research community. In the inferential statistics,
structural equation modeling to measure the effect of various factors, Smart PLS3
software was used to analyze the data.

Results: In the third round of Delphi method, the 6-stage Iran football talent
comprehensive management model was approved, children should be identified and
entered the field of education from the age of 4-7 through basic coaches, talent scouts,
parents in kindergartens and schools. And reach the stage of development and
championship of 17-19 through the clubs and football federations. The findings of the
quantitative showed that all paths of the model were significant and fit of the structural model
was confirmed at a strong level.

Conclusion: football federation managers and authorities are recommended to develop a
comprehensive system for talent identification management in the country, the formation of
scientific committees and talent identification bases in schools and clubs, Training of
specialized manpower, pass the law to protect elite players, provide facilities in training camps,
attract active and strong private sector, observing the principle of meritocracy in selecting
coaches and players for the purpose of supporting and nurturing talent as vital important
factors in the development of the country's football and following the mentioned model.
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Extended Abstract

Introduction

Talent search is a complex but important issue in
competitive sports, especially in sports like football
where the ability to identify talent has a commercial
meaning for players and clubs. The ever-increasing
development and industrialization of football and paying
great attention to its economic aspects and the great
interest of teenagers and young people to join the
professional football players, have prompted the
managers, managers and coaches of football schools and
clubs to find talent among the volunteers., to prevent the
waste of money, capital and time of themselves and
volunteers. The implementation of an effective and
accurate talent search comprehensive management
system will increase the competitiveness of professional
clubs and teams in the football federation, thereby
reducing the rate of professional players leaving the team
and increasing players' commitment to clubs and teams.
Therefore, it is necessary for the management to take
appropriate measures to attract, maintain and develop
them according to the needs of their players and to
increase their commitment as well as their efficiency and
effectiveness.

Methods

According to its main purpose, this research is among
applied research and its method is mixed. . The method
of data collection in this research was in the form of a
field study, which was done by reviewing articles and
library studies, as well as interviewing 15 experts and
famous people in the field of football in the country, and
the effective factors in the comprehensive management
of talent search were identified. Then, qualitative method
was used to examine the items and by forming a Delphi
group, different opinions were collected in three stages.
In the quantitative section, a questionnaire was designed
according to the results obtained from the Delphi phase.
The findings of the distribution of the questionnaire were
analyzed in SPSS 22 and PLS 3 software, and the

influence of the factors of each area was determined.

Results

Based on the results of this research, comprehensive
talent management in 9 dimensions (talent management
solutions, attraction and selection mechanism, results and
output of talent search, existing obstacles and challenges,
effective factors in talent search, retention and promotion
of talent, physical fitness characteristics, psychological
characteristics and characteristics skilled (technical)) was
categorized. Then, the 6-step model of comprehensive
management of football talent was confirmed in the third

Delphi round, in which children should be identified and
trained from the age of 4-7 through basic and talent
coaches in kindergartens, schools and parents, and enter
the field until 17-19 through clubs and football
federations reach the championship. The findings of the
quantitative section also showed that all paths of the
model were significant and the fit of the structural model
was confirmed at a strong level.

Conclusion

In general, according to the results obtained from the
present research in 9 dimensions and comparing it with
other related researches and according to the mentioned
cases, with the implementation of the comprehensive
talent management plan, identifying and cultivating
managerial talents from within sports clubs and
organizations, especially In the current research of the
football federation, in addition to spending a very small
amount of money and significant financial savings
caused by the mistakes of improper appointment of
managers outside the group, it is possible to meet the
needs of the clubs to a worthy, transformative and
effective management and with careful planning,
entrusted the future of the clubs to the hands of talented
people, so that, while excelling in managerial capabilities
and competencies, it has passed an evolutionary path in
gaining success and at least distance from the advanced
clubs of the world gained more momentum. For this
reason, as a manager and planner, we must look to the
future so that national football has an inexhaustible
capital of first-rate players.
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