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Article Info ABSTRACT

Article type: Introduction: In this study, the researchers set out to identify the key factors that drive

Research Article karate’s global expansion. Their approach drew on the experiences of seasoned athletes who
have competed at elite levels and held influential international positions. By capturing these
diverse viewpoints, the researchers aimed to illuminate the strategic elements essential for
the sport’s ongoing growth worldwide.

Methods: This qualitative study utilized comprehensive, open-ended, and semi-structured

Article history: interviews to collect data. The participants included federation officials, referees, coaches,

Received: top-level athletes, and international medalists, all of whom brought firsthand knowledge
_ 2 July 2020 ] from global competitions and administrative roles. The collected data was examined through
Received in revised form: open and axial coding, which facilitated the systematic identification of recurring themes.
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Accepted: Results: Analysis revealed ten primary components deemed vital for karate’s advancement:
12 October 2020 governance, management, financial resources, human resources, rules and regulations, talent
Published online: identification, infrastructure, social attitudes, motivation and appeal, as well as marketing
28 April 2025 and media. Each of these factors significantly shapes how karate is administered and

promoted on a global scale.

Conclusion: The findings underscore the importance of cultivating strategic thinking,

ensuring stable leadership across federations, and providing advanced training opportunities.

Additionally, fully harnessing the sport’s potential and encouraging the involvement of

capable young leaders can substantially enhance karate’s standing. Through refinements in

Keywords:  governance, operational efficiency, and leadership, karate appears poised to sustain its

Strategic Planning  momentum and extend its global reach.
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Extended Abstract

Introduction

Karate has evolved into a modern sport that now
enjoys a substantial following around the world.
Despite a range of obstacles, this discipline made its
Olympic debut in 2020, entering the global sports stage
for the first time. However, it subsequently failed to
secure a spot in later Olympic Games. In light of these
developments, it seems imperative for the sport of
karate to prioritize its global expansion in order to
establish a more consistent presence at high-profile
competitions such as the Olympics. Drawing on the
experiences of karate experts in selected countries—
individuals who have competed internationally and
held prominent positions—the present study set out to
identify the factors that contribute to the international
development of karate.

Methods

As a qualitative research endeavor, this study
employed interviews as its primary data collection tool.
Both in-depth and semi-structured interviews were
conducted with participants selected for their expertise
and substantial experience in the field. These
individuals included managers, coaches, referees,
athletes, and karate specialists, many of whom had
competed at major events and had firsthand knowledge
of international sports governance. To accommodate
the geographical spread of some participants,
interviews were conducted either in person (at training
facilities or offices) or virtually, using online
platforms. A total of 24 interviews were carried out
until the point of theoretical saturation was reached,
meaning that no significantly new themes emerged. All
conversations were recorded with the interviewees’
consent and subsequently transcribed verbatim,
ensuring both ethical and methodological rigor. During
the data collection process, participants were informed
of their right to anonymity and the confidentiality of
the information they provided. They also gave their
informed consent for the interviews to be recorded.
The subsequent analysis was based on open and axial
coding methods, enabling the researchers to
systematically categorize and interpret the emerging
themes. Additionally, MAXQDA software was used to
assist in the organization and evaluation of the
interview transcripts, thereby enhancing the reliability
and clarity of the coding process.

Results

The results indicate that a wide array of factors at
various levels influence karate’s success, growth, and
advancement on the international stage. Specifically,
the data revealed that governance, management,
financial resources, human resources, motivation and
appeal, rules and regulations, talent identification,
infrastructure, social attitudes, as well as marketing and
media are all critical in shaping how karate develops
and expands worldwide. These elements work in
tandem to foster an environment where karate can
thrive, provided that stakeholders—ranging from
practitioners to sport administrators—acknowledge and
address these dimensions in their planning and
execution.

Conclusion

Strengthening karate’s global standing requires
strategies that emphasize strategic planning, stable
leadership, and private-sector support. Merit-based
management and young, innovative administrators can
maximize the sport’s potential. Engaging sponsors and
attracting external investments also ensures a robust
financial foundation for international competition.
Alongside these structural improvements, enhancing
karate’s appeal is essential: refining competition
formats, upgrading officiating technology, and
implementing dynamic media outreach can draw more
spectators and spark greater commercial interest. These
initiatives can solidify karate’s standing in world
events—including the Olympics—by increasing
visibility and participation. At the same time, forging
stronger media relationships boosts the sport’s public
profile, normalizing its presence at global
competitions.  Collectively, these comprehensive
measures lay the groundwork for long-term progress,
guiding leaders to develop enduring strategies that
promote consistent growth. Ultimately, this unified
approach can bolster karate’s credibility, broaden its
fan base, and pave the way toward sustained Olympic
success. Such progress fosters significant lasting
recognition.
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