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Diplomacy and the Challenges of Collapse: The Last
Negotiations of the Sasanian State with the Muslim
Arabs

Mohammad Rahim Rabbani Zadeh'

Abstract

Following the Muslim Arabs’ attack during the Battle of Qadisiyah, Sasanian Iran faced defeat
against an enemy much weaker than itself. After fleeing the legendary capital of Ctesiphon,
Yazdgerd III, while reorganizing and regrouping his forces in the Battle of Nahavand, faced
a defeat much heavier than before, and the foundation of the administrative and political
system, and the very foundation of the imperial state, collapsed. The king and a group of com-
manders tried to resist but were unsuccessful. The king went to Merv and, on the advice of
his senior advisor Rostam Farrokhzad, attempted to reconsider his past course of action and
begin belated negotiations with the Muslim Arabs to accept some of their conditions. How-
ever, after initiating correspondence and sending an ambassador to pursue the talks, the king
was mysteriously murdered, and the peace negotiations failed. What were the reasons for the
failure of the Sasanian king to face the issues that led to the collapse of the political system?
Internal disputes, lack of understanding of regional and peripheral developments, arrogance,
and unfamiliarity with the principles and rules of negotiation and diplomacy are among the
main factors that paved the way for this defeat and collapse. The Iranians agreed to compro-
mise when the Arabs had captured a large part of the Sasanian territory.
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Introduction

After the death of the Prophet Muham-
mad and the end of the so-called Ridda
Wars, the Islamic Caliphate attacked
the borders of Iran and Rome with the
participation of rebels who had surren-
dered in the wars of apostasy, to elim-
inate the grounds for rebellions and
rebellions against the government, es-
tablish security and peace, and creating
new motivations (Zargarinejad, 2007:
77-78)-

To obtain the wealth necessary for
the survival and administration of their
government and organizations, the
Muslim Arabs required new sources of
income. Because the administration of
the government was not sufficient to
rely only on trade and collecting taxes
and Kharaj from the followers of other
religions. Therefore, the continuation of
the government was not possible with-
out wealth and property (Hasuri, 1992:
20). For this reason, they were looking
for an excuse to invade Persia to greedily
collect spoils and replace dry, uncultiva-
ble lands with fertile, lush lands.

Following a report of Muslim Ar-
abs’ preparations for war in Qadisiyah
against Iran, Yazdgerd III summoned
Rostam Farrokhzad and appointed him
commander-in-chief of the army.

Rostam, who had no desire for mil-
itary conflict, began negotiations with
the Muslim Arabs (Tabari, 1996: 5/1679).
Using his great ingenuity and valuable
experience, he raised the level of talks.
He sent the first group of Muslim repre-
sentatives to the palace of Ctesiphon to
negotiate directly with the Shah. He then
took over the leadership of the Arab del-
egations to prevent the outbreak of war

by negotiating and talking with the Arab
representatives (Maqdisi, 2011: 2/852-
851). However, “the Shah forced him
to hurry, move, and advance until he
was determined to fight” (Tabari, 1996:
5/1679), and in the end, they suffered a
heavy defeat.

By reviewing and comparing the
texts of Tabari, Miskawayh, and Tha’ali-
bi regarding Farrokhzad’s concern about
Mahoeé Surl’s interaction with Yazdgerd,
we realize that some of the elders and
rulers involved in the power structure
were still opposed to Yazdgerd’s com-
promise with the Arabs. When they felt
that the king was trying to compromise,
they took steps to eliminate him. Even
more strangely, these same opponents
later reconciled with Yazdgerd by send-
ing his property to Ibn Amir, the Mus-
lim army commander. Perhaps some of
these elders did not want Farrokhzad’s
faction to be the agent of peace and rec-
onciliation.

Of course, the reality is that this time
was too late for another compromise.
The western lands of Iran, especial-
ly Mesopotamia, were in turmoil, and
these lands had been lost; with all those
hungry Arabs eager to plunder, peace
was unlikely.

However, assuming that peace was
accepted, the Sasanian king would prob-
ably have to take one of the two previ-
ous conditions imposed by the Muslim
Arabs, which was that he would either
have to become a Muslim or pay the
Jizya. Although both were difficult for
the Sasanian king, considering the con-
tents of Farrokhzad’s letter to Ibn Amir,
it seems that the king had accepted the
Jizya. If they had taken this action be-
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fore the Battle of Qadisiyah, perhaps the
Sasanian Empire would not have faced
defeat, and history would have remem-
bered them differently.

Conclusion
It seems that the Muslim Arabs, when
they were present at the court of Yazdg-
erd III and even better in the continu-
ation of the dialogue with Rostam Far-
rokhzad and other Persian dignitaries,
participated with great self-confidence
and even with sufficient authority. This
procedure gave them high bargaining
power in the negotiation and greater
self-confidence to make the appropriate
decision. However, in contrast, the stub-
born and one-sided method of the Sa-
sanian government prevented the spirit
of consultation, interaction, discussion,
and dialogue from arising among them.
It appears that Muslim Arabs, when
present at the court of Yazdgerd III and
during subsequent dialogue with Ros-
tam Farrokhzad and other Persian digni-
taries, participated with great self-confi-
dence and even with sufficient authority.
This practice gave them high bargaining
power and greater self-confidence in
making informed decisions. However,
in contrast, the Sasanian government'’s
stubborn and unilateral approach pre-
vented the spirit of consultation, inter-
action, and discussion from developing

among them. This lack of authority on
the Iranian front prevented it from hav-
ing sufficient influence during negotia-
tions. As a result, after various consulta-
tions, the leaders of the Guard still failed
to achieve the desired outcome and ac-
cused each other of betrayal.

There was complete coordination in
the Arab expeditionary group for deci-
sion-making, and they followed a single
procedure and policy from the begin-
ning of their presence on the Sassanid
borders until the attack on Qadisiyah.
While in the Sasanian empire, although
Rostam had been elected as the com-
mander-in-chief, due to the incoherence
and lack of trust in the command group
based in Qadisiyah, they could not reach
a single opinion on how to confront the
Muslim Arabs, and Rostam Farrokhzad’s
efforts to create peace and overcome the
current situation, given his recognition
of the weak morale of the soldiers, were
met with opposition and sabotage by the
Persian leaders. On the other hand, the
young and inexperienced king, based on
the views of these elders, was rushing
Rostam into battle. Internal disputes,
lack of understanding of regional and
peripheral developments, arrogance,
and unfamiliarity with the principles
and rules of negotiation and diplomacy
are among the main factors that paved
the way for this defeat and collapse.
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