Journal of Sport Marketing Studies j19 PUlib Sl oale dolilas
vol 4, No 2, Summer, 2023 1FoF liwsli-p90 0 ylods —pylg 0,498

The Effect of Marketing Capabilities on Creating Competitive Advantage
for Sport Clubs in the Days of the COVID_ 19 Pandemic

Ahmad Mahmoudi*!, Sahar Pirjamadi?, Karim Zohrehvandian®

Received: 03/05/2022 1E /e I/ callio el yo
Accepted: 24/09/2022 VI-M colnie o 1/o V) Fallia s
Abstract

The disease of Covid-19 had a great impact in the political, economic and socio-cultural fields
(Kanupriya, 2021). In Iran, people started a new lifestyle in order to avoid contracting this
disease. The closure of sports centers was one of the negative consequences of the spread of
Covid-19 in the world and Iran, the centers that were built for people's health and entertainment
were suddenly closed due to the spread of this virus. The closure of sports centers, in addition to
the quarantine of the athletes, also led to the economic quarantine of the club owners and brought
the economic situation of many of the owners of these centers to the verge of bankruptcy
(Heydari et al., 2021). Therefore, sports organizations are obliged to provide solutions for the
development of sports in the era of covid-19. Therefore, it is necessary to pay attention to the
marketing capabilities beyond a slogan and advice and take on an operational form and status.
Marketing capabilities are an integrated process in which companies use tangible and intangible
resources to understand the complexity of specific customer needs, achieve a relative
differentiation in products for competitive advantage, and ultimately achieve appropriate brand
quality (Kachouie et al., 2018). In this regard, Fajardo et al. (2020) state that risk-taking and
innovation are significantly higher in sports clubs after the emergence of Covid-19 (Escamilla-
Fajardo, 2020). The findings of Rodrigues (2020) show that sports business managers have been
able to react by reducing costs and increasing the use of digital communication as marketing
measures in the era of Covid-19 (Rodrigues, 2020). The issue that is of concern here is that the
disease of Kovid-19 has faced a great financial crisis in the sports community, and this financial
crisis has included the unemployment of coaches, managers and employees of sports venues and
competitions for several months, and compensating this financial loss from Another crisis is the
spread of the corona virus. In the business sector related to the production and presentation of
sports goods and equipment, due to the closure of places, spaces and sports clubs and the

1. Assistant Professor, Department of Sport Management, Faculty of Physical Education and Sport Sciences, University of
Tehran, Tehran, Iran

2. Ph.D of Sport Management, Faculty of Physical Education and Sport Sciences, University of Allameh Tabataba’l, Tehran,
Iran

3. Assistant Professor, Department of Sport M anagement, Faculty of Physical Education and Sport Sciences, University of
Arak, Arak, Iran

* Corresponding Author: Email: ah.mahmoudi@ut.ac.ir



DVETE 1P il g9 0,kodis e 0,90 o3 99 ol 513 ladline aolidad

impossibility of doing sports, people feel less need to buy sports equipment and clothing than
before. Considering the current situation, it is necessary for sports businesses, especially sports
clubs, to adopt a suitable marketing system in order to reduce the damages caused by the recent
crisis and to enable them to survive and gain a competitive advantage among their competitors.
The current research was applied research and in terms of the data collection method, it was a
correlational research based on the structural equation model, which was implemented in the
field. The community studied in this research included all private gyms in Tehran. 82 samples
from regions 8 and 13 (east of Tehran), 102 samples were selected as samples by cluster-random
sampling method. The face and content validity of the questionnaire was confirmed by 11
professors and the construct validity was confirmed using exploratory and confirmatory factor
analysis.

According to the results of the Pearson correlation test, it can be seen that there is a difference
between customer relationship (Sig=0.001, r=0.216), differentiated service (Sig=0.001,
r=0.370), customer service (r=0.001) Sig=0, r=0.703), promotion activities -effectiveness
(Sig=0.001, r=0.640), marketing research (Sig=0.001, r=0.718) and distribution network (0.001)
(r=Sig, 0.608) there is a significant positive relationship with competitive advantage in private
fitness clubs in Tehran. Also, based on the research findings, it can be seen that marketing
capabilitics have a significant positive effect (Sig=0.001, t=6.874, p=0.765) on the competitive
advantage of sports clubs in Tehran during the Covid-19 pandemic.

Based on the results of the present research, it was determined that the effectiveness of promotion
activities, customer service, differentiated service and marketing research are among the most
important marketing capabilities of fitness clubs during the Covid-19 pandemic, and these results
are in line with the findings of Fajardo et al. (2020). Rodrigues (2020) agrees. Also, the results
of the path analysis in the present study showed that marketing research has a positive effect on
gaining a competitive advantage of sports clubs in Tehran during the Covid-19 pandemic. The
obtained result is in line with the results of Fajardo et al. (2021). Finally, based on the results
obtained in the current research, it can be said that during the period of Covid-19; The diverse
markets of sports services, the pressure from new competitors, the potential of new sports
services and the presence of customers are strongly visible, and among them, successful clubs
are those that can create more values for customers and provide more reasons to customers to
buy services and encourage long-term relationship with the club. On the other hand, clubs need
to rely on marketing capabilities appropriate to the current situation in order to gain a competitive
advantage during the Covid-19 pandemic. These capabilities can create a relatively stable
competitive advantage for clubs, and in this way, their market share will increase. Also,
considering that the components of the effectiveness of marketing and customer service activities
have the greatest impact on creating a competitive advantage of fitness sports clubs, especially
a stable and consistent competitive advantage during the Covid-19 pandemic; If these
components are not taken into account, it will lead to less participation of sports customers and
the failure of sports clubs in gaining a competitive advantage.
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. Face and content validity
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Table 3. Pearson correlation matrix (marketing capabilities and competitive advantage)
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Figure 1. The research model in the case of standardized regression coefficients
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Table 4. Standardized regression coefficients and t values of the research communication model
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Table 5. Model fit index
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Table 6. The effect of marketing capabilities on competitive advantage
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