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Abstract

One of the issues threatening organizations today is the discussion of job burnout and its effects
on employee performance and organizational sustainability. Understanding and predicting this
process is essential for guiding employees toward desirable and systematic behavior. However,
previous research has given little attention to identifying and explaining the influencing factors on job
burnout and their interactions. This research aims to identify and prioritize the factors affecting job
burnout in an electricity distribution company. Initially, the factors were identified and extracted
through a literature review and background research, resulting in a total of 40 factors. These factors
were then analyzed using a content validity questionnaire with input from 13 experts, leading to the
final selection of 12 factors. The Gray DEMATEL fan method was employed to prioritize and
examine the relationships between these factors. The results highlighted the significance (power) of a
person's job fit and extended job tenure. Additionally, the comparison of factors in terms of their
intensity of influence revealed that low job diversity and an inefficient organizational structure were
of definite influence (cause). Comparing oneself with individuals in higher positions and perceiving
unfairness in promotion emerged as having the highest priority in terms of definite influence
(disability). Applying the results of this research and considering the factors affecting job burnout can
address burnout in organizations, providing a foundation for employee development, increased
satisfaction, and motivation at work. To tackle this phenomenon, organizations often employ
strategies such as job rotation, job enrichment, and job development. Through this research, the
current plateau situation of employees can be assessed, facilitating the design and implementation of
necessary interventions to eliminate or reduce this aspect. Additionally, the research identifies
underlying factors contributing to job burnout, enabling the application of appropriate measures to
mitigate their impact.

Keywords: Job Plateauing, Job Burnout, Advancement and Promotion of Employees,
DEMATEL Grey Approach
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