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Designing a Succession Planning Model in Markazi Province Courthouse
with Fuzzy Theory and Gray Multi Attribute Decision Making approach
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Abstract

Succession management is a systematic and anticipated effort by the organization that
maintains the continuity of leadership in key positions and ensures the development of
knowledge assets for the future. Studies have shown that even in developed countries,
succession planning has not been practically operational and remains at the academic and
research level. The aim of this study was to identify the dimensions of managers' succession
planning in Markazi Province Courthouse using fuzzy Delphi technique and weighing and
prioritizing them using gray analytical hierarchy process technique. For this purpose, first, by
careful reviewing the theoretical foundations and research background, dimensions and
components of succession planning were identified and then, according to 15 professors of the
seminary and university, the native model of succession planning of Central Province
Courthouse was designed. Then, using the opinions of experts and pair comparison matrices
and gray AHP method, the dimensions of the local model of succession planning have been
discussed, the results of this study can provide a comprehensive view to organizational human
resource managers in more understanding Islamic and Iranian components in the succession

system.
Keywords:

Succession Planning, Human Resource Managers, Justice, Fuzzy Delphi, Gray Analytical

Hierarchy Process.
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